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A Proposal for HUD
Definition of the Problem 
	There has been a developing issue of technological illiteracy among the Latino communities and a vast technological gap between Latinos and non-Latinos. The broadband gap, which is estimated to be a significant 20 percent, has mainly affected the technologically deprived communities that lack funding for school computers' purchase (Paul, 2019). These computers, mobile phones, and other technological devices are used to educate students at schools and facilitate other school activities such as documentation and communication between faculties. As evidenced in David and Joanne`s case, technologically advanced communities are advantaged over the deprived ones because they receive better job opportunities and efficient school engagements. Unlike David, Joanne missed out on high school accommodation, a high-paying job, effective social interactions, and felt left out just because she was technologically deprived.
Project Description
	The HUD project is all about supplying laptops, smartphones, and desktop computers to homes and schools around the Latino neighborhoods. Besides providing these technological products, the city will hire 100 specialized experts who will be deployed around the community schools to sensitize students on these devices' usage. The experts will teach them basic computer skills such as using email, accessing internet services, and formatting word documents. The dissemination of the devices is meant to occur in a maximum of 14 days, after which education will begin. The project's goal is to ensure that Spanish communities are well-versed in using technological devices, improving education programs, and generating better job opportunities. Eventually, the city will reduce the technology gap between Latino and non-Latino communities and promote the whole town's economic development. The project's objective is to ensure college students have access to the internet so that they can access the UAS email and network with their colleagues.
Implementation
	Project facilitators can implement the project through collaborations with high school and college principals, community leaders, and police administrators. The high school principals are helpful because they will provide an evaluation of the student populations. While community leaders work together to ensure each family is covered, the police administrators will give security to the distribution teams and the storage centers. The team will spend days one to three on shipping the devices. The following six days will be meant for distribution to schools and homes. Conclusively, the remaining six days will be spent on educating the community on device operation.
[bookmark: _GoBack]The Budget
	As previously stated, the project, particularly the distribution of computers and smartphones, is slated to take a maximum of 14 days, 5 of which will be spent shipping them from the distributors. Smartphones cost about 50 dollars each, IPads go for 70 dollars each, and computers are sold at 60 dollars in the local technology distribution panel. Twenty-five thousand dollars would be spent acquiring 500 smartphones, which will be issued according to the highest demand within the first two days after shipping. Ten thousand five hundred dollars will be dispensed towards purchasing 300 iPads that will be given to students awaiting college admission. Each home will receive a total of two IPads because of shortage. Consequently, 4800 dollars is meant to acquire 80 computers equally dispersed among the community colleges and high schools (Amazon.com: Telmax PROIPEX iPad/Android/Smartphone universal teleprompter: Computers & accessories, n.d.). The remaining amount of the city grant will be channeled towards employing technology experts and facilitating the cost of awareness creation.
Long-term Benefits
	The most significant long-term benefit of the project is developing the education system in Latin communities from the book to the computer system. This transition will impact college students' results because of additional cognitive skills such as data analysis. As a result, the community colleges' graduates will receive better employment opportunities with higher pay because they possess essential computer skills such as web design and app development. In the long run, the city's economy will thrive because the youth generation will generate more income and afford higher taxes.
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